BO GIAO DUC VA PAO TAO
TRUONG PAI HOC NHA TRANG

DAl HOC NHA TRANG
1959

CHUONG TRINH PAO TAO THAC Si

Nganh: Quan tri Kinh doanh
Business Administration

1. THONG TIN CHUNG VE CHUONG TRINH

Pon vi dugc giao quan ly Khoa Kinh té

Tén chuong trinh Quan tri Kinh doanh

Trinh d§ dao tao Thac si

M sb nganh dao tao 8340101

Dinh hudng dao tao Ung dung

Tong s6 tin chi 60

Thoi gian dao tao 2 nam

Ngon ngir dao tao Tiéng Viét

Tén vin bang tot nghiép Thac si Quan tri Kinh doanh
Thoi gian cép nhat, diéu chinh CTDT 04/2022

Quyét dinh ban hanh S6 569/QD-PHNT ngay 16/5/2022

I1. GIOI THIEU CHUONG TRINH

Chuong trinh thac s7 Quan tri kinh doanh dinh hudng ing dung sé trang bi cho hoc
vién kién thirc vé quan 1y, lanh dao va phat trién t6 chirc ciing nhu k¥ ning hoat dong nghé
nghiép; ning luc lam viée doc lap; kha ning td chirc thuc hién cic cong viée phuc tap trong
thuc tién quan tri va kinh doanh. Chuong trinh dugc thiét ké két hop 1y thuyét va cac tinh
huéng dién hinh nham giup hoc vién thich mg v&i moi trudong da van hoa va kinh doanh
toan cau.

I11. MUC TIEU PAO TAO

Chuong trinh ddo tao thac si Quan tri Kinh doanh nham gitp cho nguoi hoc bd sung,
cap nhat, niang cao kién thirc chuyén mon va ning luc hoat dong nghé nghiép véi cac muc
tiéu sau:

1. PEOL: CO tri thirc phuong phap luén va thé gidi quan khoa hoc, y thic trach nhiém; kién
thirc nang cao vé khoa hoc quan ly, quan tri va kinh té; nang lyc t6 chiic va quan 1y cac
hoat dong nghé nghiép tién tién; kha nang sang tao, thich nghi va ty dinh huong; nang
luc ngoai nglt va cong nghé thong tin dé van dung vao cudc song, hoc tap va cong viéc.

2. PEO2: C6 kién thirc trong tong quat va nang cao linh vyc kinh té va quan ly dé nhan dién,
phén tich, ra quyét dinh va thyc thi cac van dé trong qua trinh diéu hanh doanh nghiép.



PEO3: C6 ning lyc hoach dinh chién luoc, quy trinh kinh doanh sang tao va quan trj hiéu
qua cac hoat dong cia doanh nghiép.

PEO4: C¢6 k¥ nang giao tiép, tao 1ap cac mbi quan h¢ gitra cac cd nhan va lanh dao dé
thuc hién cong viéc mot cach hi¢u qua trong moi truong da van hoa.

IV. CHUAN PAU RA CHUONG TRINH PAO TAO

Sau khi hoan thanh chuong trinh dao tao thac singanh Quan tri Kinh doanh theo dinh

huéng tmg dung, ngudi hoc c6 nhitng pham chét va niang lyc sau:

1.

PLO1: C6 co so 1y luan triét hoc ap dung cho cong viéc hoc tip, nghién ctru thudc linh
vuc dao tao; van dung céc kién thirc hién dai vé phuong phép luan khoa hoc, khoa hoc
quan tri, quan 1y va kinh t& dé phat trién nghé nghiép; c6 trach nhiém trong cong viéc, dao
dtc nghé nghiép va trach nhiém xa hoi.

. PLO2: Phén tich va du béo c6 luin ct khoa hoc vé nhing thay d6i ctia moi truong kinh

doanh va tu van cac chinh sach quén tri

PLO3: Van dung dugc nhimg kién thirc chuyén mon nang cao vao cac linh vuc hoat dong
cua doanh nghiép nhu: lanh dao td chire, quan tri ngué)n nhan lyc, quan tri tai chinh, quan
tri san xuat va quan tri marketing.

. PLO4: Ung dung cac mé hinh quén tri hién dai trong diéu hanh doanh nghiép thich tmg

v&i qué trinh toan cau hoa.
PLOS: Thanh thao va van dung hi¢u qua cac k¥ nang lam vi¢éc nhoém va lam vi¢c ca nhan
trong t6 churc; va thich img t6t vaoi thuc tien cong viéc va moi trudng cia to chirc.

. PLOG6: Van dung k¥ nang tu duy sang tao, tu duy phan bi¢n, kha nang nghién ctru, phat

hién va giai quyét vin dé, ning luc ngdn ngir va kha ning truyén dat tri thirc dé 1am viée
hiéu qua trong linh vuc chuyén mon nghé nghiép; dat ning luc ngoai ngit bac 4/6 theo
Khung ning luc ngoai ngit cua Viét Nam, tmg dung céng nghé thong tin nang cao dé giai
quyét cong viéc chuyén man.

V. MA TRAN TUONG THICH GIUA CHUAN PAU RA VA MUC TIEU PAO
TAO

Chuin diu ra — PLOs
PEOs ™7 2 3 4 5 6
1 X X X
2 X X X
3 X X X
4 X X

VI. VI TRI VIEC LAM



1. Quan 1y diéu hanh trong cac doanh nghiép va to chuc kinh doanh.
2. Giang vién trong cac t6 chirc dao tao.
3. Chuyén gia tu van va hoach dinh chién lugc, chinh sach cho cac doanh nghiép.

VII. QUY PINH TUYEN SINH

1. Chuén dau vao va diéu kién vé viin bang dai hoc

Nguoi hoc phai tbt nghi¢p dai hoc (hoac trinh d§ tuong duong trd 1€n) nganh dung,
phul hop va nganh gan; c6 trinh do ngoai ngir bac 3 theo Khung ning lyc ngoai ngit 6 bac
ding cho Viét Nam hodc tuong duong tré 1én. Di v6i chuong trinh dio tao thac si theo dinh
hudng nghién ctru, ngudi hoc phai tdt nghi¢p dai hoc hang kha tré 1én hodc c6 cong bd khoa
hoc lién quan dén linh vuc s& hoc tap.

TT Nganh dao tao Yéu cflurbé Cac yéu ciu
sung kien | Khac (neu co)
thirc
1 Nganh ding Khéng -

- Quan tri kinh doanh

- Quan tri dich vu du lich va Iir hanh,
- Quan tri khach san,

- Kinh doanh thuong mai,

- Quan tri kinh doanh quéc té

- Quan tri nhan luc

- Marketing

2 Nganh gin, nganh phi hop Co

- Kinh doanh néng nghiép

- Quan ly cong nghiép

- Kinh té (Kinh té phat trién, Kinh té nong
nghiép, Kinh té thuy san, Kinh té du lich,
Kinh té tai ‘nguyén moéi truong, Kinh té van
tai, Kinh té xay dung, Kinh té cong nghiép,
Kinh té ké hoach dau tu, Kinh té quéc té,
Kinh té thuong mai, Luat kinh té, Kinh té ddi
ngoai) ...

- Tai chinh - Ngan hang (Tai chinh doanh
nghiép, Tai chinh céng, Ngan hang), Ké toan
(K€ toan doanh nghiép, K& toan hanh chinh
su nghiép), Ki€ém toan, ...), Bat gi{)ng san,
Thi truong ching khoén, Bao hiém...

- Khoa hoc quan 1y, Hé thong thong tin quan
ly.




2. Danh muc hoc phan bo sung kién thirc:

Tuy theo chuong trinh hoc ghi trong bang diém, hoc vién thudc dbi tuong c6 bang
dai hoc nganh gan hodc phu hop phai hoc bd tic tong khdi lugng cac hoc phan khong qué
12 tin chi. Hoc vién s& chon trong s cac hoc phan sau:

TT. | Ma hoc phin Tén hoc phin S6 tin chi
1 ECS329 | Kinh té vi md 3(3-0)
2 ECS330 | Kinh té vi md 3(3-0)
3 BUA325 Quan tri hoc 3(3-0)
4 ECS335 Marketing cdn ban 3(3-0)

3. Phwong thue tuyén sinh

Xét tuyén hodc xét tuyén két hop véi thi tuyén (néu can chon loc hoc vién theo chi
tiéu tuyén sinh cho phép) theo dé an tuyén sinh timg nim

VIIl. CAU TRUC CHUONG TRINH

Phan Néi dung Khoi lwong | Ty 18
Tong quit 15TC 25%
Hoc phan Triét hoc (4 tin chi dbi v6i nganh
Bé‘f kh(‘)a hoc xa hoi va nhﬁr.lAvén;~3 tin ?hi (\i(‘)i :/éi 10 TC 17%
1 budc | nganh khoa hoc tu nhién, k¥ thuat va cong
nghé). Tiéng Anh (6 tin chi).
Ty | Céc hoc phan kién thirc va k¥ ning tong quat
i phuc vu cho hoat dong chuyén moén nghé 5TC 8%
chon RS ,
" | nghi€p hi¢u qua.
Nganh va chuyén nganh 30 TC 50%
Bt Céc hoc phan c6 noi dung thiét yéu cuia nganh,
2 bude chuyén nganh nham bo sung, cap nhat va nang 22TC 37%
i cao kién thuc, ki nang nghé nghiép.
Tu Céc hoc phan mé rong va nang cao kién thirc
c}ion cua nganh, lién nganh hoac da dang hoa 8TC 13%
i hudng chuyén mon.
Thue tap, nghién ciru ing dung hoic trién khai
Thuc tap, di thuc té, trai nghiém san Xuét;
3 Bé‘f n,ghién Acu’u trién khaij kiAém nghiAérr‘l, ung du.rxlg 6 TC 10%
bugc | ly thuyet, khoa hoc va cong ngh¢ vao thuc tien
san xuét, kinh doanh va quén 1y.




Tét nghiép

4 | Bit Hoc phan tét nghiép: é an t6t nghiép thac si
‘ 0C p ghiep ghiep thd 9TC 15%
budc
Tong so tin chi ciia chwong trinh 60 TC 100%
IX. NOI DUNG CHUONG TRINHDAO TAO
1. Khung chwong trinh dao tao
Ma hoc Tén hoc phén S6 tin chi | Hoc phﬁp
phén tién quyeét
1. Kién thirc tong quat 15
1.1. Cac hoc phin béit budc 10
POS501 | Triét hoc/ Philosophy 4(4-0)
FLS501 | Tiéng Anh hoc thuat 1 3(3-0)
FLS502 | Tiéng Anh hoc thuit 2 3(3-0)
1.2. Céc hoc phin tw chon 5
Nhém 1: chon 01 hoc phin 3
BUA525 | Khoa hoc quan ly/ Scientific Management 3(3-0)
TRES512 | Thuong mai dién tir/ Production Management 3(3-0)
BUA529 | Quan ly du an/ Project Management 3(3-0)
Nhém 2: chon 01 hoc phin 2
GS510 Phuong phap luan khoa hoc (Scientific 2(1,5-0,5)
Methodology)
GS512 Tu du'y phé_n b_ién va Tu duy sang tao (Critical and 2(1,5-0,5)
Creative thinking)
2. Kién thirc co sé va chuyén nganh 30
2.1. Céc hoc phin bit budc 22
ECS530 | Kinh té vi mo tng dung/ Applied Microeconomics 2(1-1)
ECS531 | Kinh té vi mo tng dung/ Applied Macroeconomics 2(1-1)
BUA516 | Quan tri ngudn nhan lyc/ Human Resource 3(2-1) ECS505,
ECS506
Management
BUA524 | Quan tri san xuat va diéu hanh/ Production and 3(2-1) ECS505,
Operations Management ECS506
MAR504 | Quan tri Marketing/ Marketing Management 3(2-1) ECS505,
ECS506
FIB508 | Quan tri tai chinh/ Financial Management 2(1,5-0,5) ECS505,
ECS506
BUA501 | Quan tri chién Iwgc/ Strategic Management 3(2-1) ECS505,
ECS506
BUAS519 | Ngh¢ thuat 1anh dao/ Leadership 2(2-0) BUAS17




BUAS502 | Phuong phéap nghién ctru trong kinh doanh/ Research 2(2-0)
Methods in Business
2.2. Cac hoc phan tu chon 8
BUA503 | Quan tri rui ro trong kinh doanh/ Risk Management 2(1-1) ECS505,
ECS506
BUA520 | Hanh vi t6 chirc/ Organisational Behavior 2(2-0) BUAS517
BUA527 | Kinh doanh s&/ Digital Business 2(1-1) MARS501
BUA526 | Phan tich hiéu qua san xuat kinh doanh/ Business 2(1-1) ECS505,
Efficiency Analysis ECS506
BUAS505 | Quan tri cong nghé va doi mdi/ Management 2(1,5-0,5) | BUAS18
of Technology and Innovation
MAR502 | Quan tri thwong hi¢u/ Brand Management 2(1-1) MARS501
TRE507 | Quan tri chudi cung g/ Supply Chain Management 2(1-1) BUAS01
TRE509 | Quan tri kinh doanh qudc té/ International Business 2(1-1) BUAS01
Management
3. Thue tip, nghién ctru ing dung hoic trién khai 6
BUAS533 | Thyc tap nghé nghiép 6
4. T6t nghiép 9
BUA7900 | Dé an t6t nghiép thac si 9
Téng cong: 60

2. Ma tran thé hién sw déng gop ciia cac hoc phin dé dat dwoc chuin diu ra

TT| MaHP Tén hoc phin S0 Chuin diu ra (PLOS)
TCl1 2|3 |4|5]6
I
Cic HP bit bujc
1 | POS501 | Triét hoc 4 |1 R
2 | FLS501 |Tiéng Anh hoc thuat 1 3 I
3 | FLS502 |Tiéng Anh hoc thuat 2 3|1 M
Cac HP tu chon
4 | BUAB25 I'\(/II;(r)]z;éle()r(r:] élr:}[én ly/ Scientific 3 M| R | R
5 | TRE512 | Thuong mai dién tu/ E- trade 3| M
6 | BUA529 | Quan ly du an/ Project Management 3 | M
7 | GS510 |Phuong phap luan nghién ctru khoahoc | 2 | M M
8 | GS512 | Tu duy phan bién va Tu duy sang tao 2 | M M




Kién thirc co’ sé¢ va chuyén nganh

Cac HP bit budc
5 ECS530 | Kinh té vi mé tmg dung/ Applied
Microeconomics
10 ECS531 | Kinh té vi mo ing dung/ Applied
Macroeconomics
1 BUA516 | Quan trj ngudn nhan lyc/ Human
Resource Management
15 | BUAS524 | Quan tri sin xuat va diéu hanh/
Production and Operations Management
13 | MAR504 | Quan tri Marketing/ Marketing
Management
FIB508 | Quan tri tai chinh/ Financial
14
Management
15 | BUA501 | Quan tri chién lwoc/ Strategic
Management
16 | BUA519 | Nghé thuat lanh dao/ Leadership
17 | BUA502 | Phuong phép nghién ctru trong kinh
doanh/ Research Methods in Business
Cac HP tu chon
18 BUAS03 | Quan tri rui ro trong kinh doanh/ Risk
Management
19 BUA520 |Hanh vi to chire/ Organisational
Behavior
20 | BUA527 |Kinh doanh sd/ Digital Business
21 BUAS26 |Phan tich hiéu qua san xuat kinh
doanh/ Business Efficiency Analysis
BUAS05 | Quan tri cong nghé va d6i mai/
22 Management of Technology and
Innovation
23 MAR502 | Quan tri thuong hi¢u/ Brand
Management
24 TRE507 | Quan tri chudi cung trng/ Supply Chain
Management
TRES509 | Quan tri kinh doanh quéc té&/
25 International Business Management
11 | Thue tap
26 | BUAS533 | Thyc tap nghé ngiép
IV | Tt nghi¢p
27 | BUA7900 | Dé an tot nghiép thac si




X. HUONG DAN THU'C HIEN CHUONG TRINH PAO TAO

Chuong trinh dao tao dugc thyuc hién theo ké hoach tiéu chuan trong 4 hoc ky: 3 hoc
ky dau hoc cac hoc phéan kién thirc chung, kién thire nganh va chuyén nganh, hoc ky thir tu
thuc hién thuc tip, nghién cliru ing dung hodc trién khai va/hodc 1am ludn van, dé an tét
nghiép.

Nha truong cong bd ké hoach hoc tip clia cd ndm hoc trude khi nam hoc méi bat
dau. Cian cir ké hoach hoc tap theo timg ndm hoc/hoe ky va ké hoach dao tao theo thoi
gian cua chuong trinh dao tao, Phong Dao tao Sau Dai hoc va ¢b van hoc tap (néu co)
hodc Ban chi nhiém chuong trinh tu vin hoc vién dang ky cac hoc phan tu chon phi hop
v&i hudng chuyén mon cua hoc vién.

Cac phuong phap va hoat dong day - hoc nhim gitp ngudi hoc dat duge chuin dau
ra; cac phuong phap kiém tra - danh gia két qua hoc tap ctia ngudi hoc dam bao do gié tri,
d0 tin cdy va tinh cong bang duge cong bd cong khai va duge thyc hién mét cach phu hop
va hiéu qua trong qua trinh té chirc dao tao.

Cac hoat dong hd tro ngudi hoc nhu cho muon, truy cép tai liéu tai Thu vién; su
dung co s& vat chit trang thiét bi thi nhiém phuc vu hoc tédp va nghién ctru, gidi thiéu noi
thuc tép... duge Nha truong chu trong nhim dam bao va nang cao chat lugng dao tao.

TRUONG KHOA/VIEN BAN CHU NHIEM CTPT

PGS.TS.H6 Huy Tyu PGS.TS. Quich Thi Khianh Ngoc

HP PHAT TRIEN CTPT
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